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”
“Education is learning 

what you didn’t even 
know you didn’t know.

Our approach to boosting community 
session attendance and outcomes!

Daniel J. Boorstin
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Examples of Recent Events

“Build Green, Save Green” “Go Green, Get Green”

“Basics and Benefits of Green Building” “ABC’s of home Energy Audits”
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Build it so they’ll come
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Key #1: Planning and Preparation
Key roles: speakers; setup; advertising
Accessible, comfortable, known venue

Manage cost with topic appropriate sponsors
Advertise 2+ months ahead

– local and regional, email, website
– build momentum to the event

1 to 1-1/2 hour format
Collect attendance information
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Build it so they’ll come back
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Key #2: Know your audience
Assume a huge spread in knowledge/interest

How much detail is enough?
– novices leave excited; topic is approachable

– experts feel validated

Give background on your topic – why care about it
Explain the topic – tell them something new
Consider case studies – make the topic real

Leave time for questions
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Example: Green Building
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Structure of our Green Build event
1) 2-3 speakers – breaks up the session

2) Keep it informative but light (Dry = Die)

3) Basics – “what is green building”

4) Benefits – “why build green” with proofs, sources

5) Business Case – if it fits, make it a focus ($ matter)

6) Address your diverse audience. We covered green in 
different contexts: “@School; @Work; @Home"

7) Case Study – make it real (commercial, residential)

8) Conclusion – “tell them what you told them
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It ain’t over when its over
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Key #3: Followup opportunity
Gather contact info on who attends

Don’t go overboard
– name, address, email, phone
– ask about topics of interest

Followup = building your group’s audience
Become the “source” for your community

Help’s you understand your audience for next time
Use as a recruiting tool – more volunteers
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Thank You!


