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New Jersey’s Clean Energy Program 

Pay for Performance 
Partner Conference Call Minutes 

November 21st, 2012  10:00-11:00am (EST) 
 

 
1. Program Statistics 

A. Application Status EB & NC: 
i. 460 projects submitted to date 

 245 approved  

 15 are under review 

 Remaining are expired/rejected. 
 

ii. Applications Approved by Building Type:  

 Multifamily (Market & Affordable) – 77 

 K-12 Schools – 65  

 Commercial Office Space – 30 

 Medical Centers/Hospitals/Nursing Homes – 17 

 Industrial/Manufacturing – 10 

 Colleges/Universities – 12 

 Municipal Government Buildings- 9 

 Warehouses/Storage – 7 

 Supermarkets – 4 

 Water Treatment Plants - 4 

 Hospitality/Casino/Convention – 3 

 Datacenter – 2 

 Sports/Recreational Facilities – 3 

 Religious Institutions – 2 
 

B. ERP Status 
i. 198 EB ERPs submitted 

 120 approved 

 10 at AEG/BPU for final approval 

 52 under review   

 16 expired/cancelled/rejected  
 

ii. 12 NC Draft ERPs submitted 

 11 approved; 1 rejected 
 

iii. 14 NC Proposed ERPs submitted 

 8  approved  
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 1 at AEG/BPU for final approval 

 5 under review.  
 

C. Installations 
i. EB: 70 Installation Reports received 

 52 of which have been Approved for 2nd incentive 

 1 rejected  

 Remaining under review/out on post-inspection 
 

ii. NC: 2 As-Built ERPs submitted  

 Both under review. 
 

B. Post-Retrofit Verification (EB) or Cx Reports (NC) 
i. 12 Post-Retrofit reports received. 

 4 approved. All exceeded projected savings.  

 8 under review.  
 

ii. 2 CxReports received – part of the 2 As-Built submittals above.  
 

D. CHP/Fuel Cell Status 
i. 17 CHP applications submitted & 1 Fuel Cell  

 10 approved 

 1 at AEG/BPU for approval  

 5 CHP project under review   

 2 cancelled  
 

E. Current Commitments + Expenditures through 12/31/2012* 
i. P4P Existing Buildings ~ $32.4 million  

 Budget through June 2013: $50 million  
 
Q: How much incentive dollars are under review?  
A: I don’t have an exact number, but we average about $350,000 incentive per ERP 
approved, and right now we have about 15-20 ERPs that will likely get approved in the short 
term.  

 
ii. P4P New Construction ~$2.7 million 

 Budget through June 2013:  $7.6 million 
 

iii. CHP/FC ~ $2.3 million  

 Budget through June 2013: $17 million   
 
*Does not include projects under review, not yet approved/committed.  
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2. General Announcements  

A. 2013 Program Information:  
i. 2012-June 2013 program budgets are approved. See attached (page 

30-33). All C&I programs are budgeted through June 30th, 2013 except 
for 

 Large Energy Users Program – suspended  

 EDA’s Revolving Loan Fund - suspended  
 

ii. 2013 program changes – complete list posted on NJCEP website and 
attached with agenda.   
 

No changes for P4P programs at this time. CHP saw a change in the warranty requirements, 
which went from 5 years to 10 years. This change is only applicable to applications received 
after November 20th, 2012. SmartStart is going to see some significant changes in the lighting 
and motors incentive. This change is not currently carrying over to P4P or Direct Install, but 
may in the future.  

 
iii. SBC Credit Program – program is approved as per attached board 

order. Program rules, procedures, applications, etc. under 
development.  

 
Q: What type of customer is this program meant to benefit?  
A: Technically the SBC Credit Program is open to all C&I customers that pay SBC through 
their utility bill. But I envision that the largest energy users, those who pay the most into SBC 
and typically spend a lot of money each year on upgrades, will benefit most. But medium to 
large size customers may also benefit. It really depends on the size of the project and the 
SBC amount they contribute. Keep in mind the SBC credit is capped at 50% of project cost up 
to 50% of annual SBC contribution. If the credit exceed the 50% contribution cap, it can be 
collected for up to an additional 10 years until fully paid out.  
 
Q: Is this program good for schools?  
A: It may be. Right now the BPU needs to put together the rules and guidelines for this 
program. Currently, they do not want to aggregate accounts from different buildings to avoid 
an administrative nightmare. But if a case can be made to aggregate the SBC contribution of 
a large school district then it may be worthwhile financially.  

 

iv. Future program administrator – not yet selected.  
 

3. Updates 
A. Updated SAVINGS VERIFICATION TOOL and MODEL CALIBRATION TOOL 

available on partner portal. Accept utility data through 01/06/2013.  
i. Portal: http://www.njcleanenergy.com/p4p-portal-login  and the case 

sensitive password is: tRP47px  

http://www.njcleanenergy.com/p4p-portal-login
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Please make sure you are using the latest version of these tools. In addition to updating the 
weather dates, we also try to fix various bugs.  

 
B. Updated partner listing (PDF and Excel) have been posted to NJCEP website. 

Data in search function currently being updated.  
 
This is now done.  
 

4. Reminders!  
A. Linkedin: 

i. “NJ Pay for Performance Partner Network” group has been 
established on Linkedin to facilitate communication between partners. 

ii. If you are not yet a member, please search for the group and request 
to join. You must register for a free Linkedin account first at 
www.linkedin.com  

 
5. Q&A 

A. Forward all future questions and points you’d like to discuss to 
P4P@trcsolutions.com  

 
Next Partner Conference Call will be 

Wednesday, February 27th, 2012 
10:00-11:00am (EST) 

http://www.linkedin.com/
mailto:P4P@trcsolutions.com


 
 
Notice of Changes 
Commercial & Industrial Energy Efficiency Programs  
 
The NJ Board of Public Utilities has approved the following changes to the New Jersey Clean 
Energy Program: 
 
Effective January 1, 2013 

• Eligibility for a Local Government Energy Audit will be limited to schools that will implement the 
audit recommendations as part of an Energy Savings Investment Plan (ESIP), which provides for 
energy related improvements to be financed with the value of energy savings resulting from the 
project. 

• New Jersey SmartStart Buildings incentives will be eliminated for existing compact fluorescents 
(screw-in PAR, new fixtures) and LED exit signs in existing buildings. A new halogen baseline will 
be implemented for calculating program energy savings in lieu of current 100W and 75W 
incandescent lamp baselines. 

• For Combined Heat & Power projects up to 1 MW, the five year warranty and fifteen year lease 
agreement language will be modified such that systems installed must be covered by a warranty 
of ten years or a 10-year service contract. 

• Large Energy Users Pilot will be temporarily suspended as of January 1, 2013. Customers 
participating as of that date will be permitted to proceed under the existing program. 

• The NJ Economic Development Authority (EDA) Energy Efficiency Revolving Loan Fund (EERLF) 
will be suspended. 

 
Effective March 1, 2013 

• New Jersey SmartStart Buildings prescriptive lighting incentives will be eliminated for existing 
T12 fixtures. The Retrofit savings baseline will shift from T12s to T8s. 

• New Jersey SmartStart Buildings incentives will be eliminated for premium efficiency motors. 
Motors with greater than 200HP will continue to be handled under the custom measures path 
while fractional HP electronically commutated motors (ECMs) for refrigerated/freezer cases will 
be moved to a prescriptive Refrigeration Controls/Motors application. 

 
Clarification Note: Applications for motor and T12 lighting incentives will be accepted through close of 
business February 28, 2013. Approved applications will have the standard timeframe of one year from 
the program commitment date to complete the installation. 
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