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BY THE BOARD: 

) ORDER 
) 
) DOCKET NO 0015040477 

This Order memorializes action taken by the Board of Public Utilities ("Board") at its June 29, 
2016 public meeting, where the Board considered certain revisions to the Fiscal Year 2016 
("FY16") budget for New Jersey's Clean Energy Program ("NJCEP").1 

BACKGROUND AND PROCEDURAL HISTORY 

In accordance with the Electric Discount and Energy Competition Act, N.J.S.A. 48:3-49 et seq. 
("EDE8A"), and by Order dated June 25, 2015 ("FY16 Budget Order"), Docket No. 
0015040477, the Board approved FY16 programs and budgets for NJCEP. In the FY16 Budget 
Order, the Board also approved the FY16 compliance filings of Honeywell International, Inc. 
("Honeywell"), which managed the Residential EE and RE Programs, TRC Energy Solutions, 

. Inc. ("TRC"), which manages the commercial and industrial ("C&I") EE Programs, the Office of 

1 The budgets approved in this Order are subject to State appropriations law. 



Clean Energy ("OCE"), whi.ch includes the programs managed by the OCE and the New Jersey 
Economic Development Authority ("EDA"), and the electric and gas utilities (collectively referred 
to as "the Utilities"), which administer the Comfort Partners Program.2 The compliance filings 
included detailed budgets for each program. 

By Order dated November 16, 2015, the Board approved revisions to the FY16 NJCEP budget 
· to reflect a true-up of actual and estimated FY15 expenses and commitments, as well as a true­
up of certain actual and estimated FY15 funding; by Order dated January 27, 2016, the Board 
approved a second set of revisions to the FY16 NJCEP budget, reallocating funds to programs 
that were experiencing higher than anticipated participation levels; and by Order dated March 
18, 2016, the Board approved a third set of revisions to the FY16 NJCEP budget, again 
reallocating funds to programs that were experiencing higher than anticipated participation 
levels. The FY16 NJCEP Budget, as revised according to the foregoing, is referred to as the 
"Current Budget" in the below tables. 

On May 31, 2016, OCE Staff provided the public with notice of and the opportunity to comment 
on the proposed revisions to the FY16 NJCEP Budget that are identified and discussed in more 
detail below. On that same day, those proposed revisions were also circulated to the EE and RE 
Committee listservs and posted on the NJCEP website. Comments were due by June 15, 2016. 
Finally, the proposed revisions were also discussed at the June 14, 2016 meetings of the EE 
Committee and RE Committee. 

This Order makes revisions to the NJCEP Budget as set forth below. 

PROPOSED FY16 BUDGET REVISIONS 

After the adoption of the original FY16 NJCEP Budget, the administration of NJCEP has been 
transitioned to a new Program Administrator, thereby requiring the realignment of the budgets to 
reflect the new pricing structures related to that transition; a new initiative has been identified; a 
program has experienced higher than anticipated participation levels; and other programs have 
been identified as requiring either greater or lesser amounts of funding than originally 
anticipated. Accordingly, OCE Staff has proposed revisions to the FY16 NJCEP Budget· as 
shown in the tables below, the combined effect of which is to leave the total amount of the 
overall FY16 NJCEP Budget unchanged and to increase the amount of the overall FY16 
"Rebate" budget category by $1,400,000 as compared to the Current Budget. 

The foHowing summarizes OCE Staff's proposed revisions to the ·FY16 NJCEP Budget 
(collectively, the "Proposed Budget Revisions") to address and implement the foregoing: 

2 Applied Energy Group ("AEG"), the previous Program Coordinator, was awarded a contract to provide a 
broad scope of Program Administrator services on December 1, 2015. Since then, and as discussed in 
mcire detail elsewhere in this Order, the parties have transitioned responsibilities from the outgoing 
Market Managers to the incoming Program Administrator, AEG, and its team of subcontractors. 
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Re-align Detailed Budgets 

In April 2015, the Board issued RFP 16-X-23938, seeking proposals for a single Program 
Administrator. On December 1, 2015, the New Jersey Department of the Treasury awarded 
AEG a contract to provide Program Administrator services to the Board. Tf.le transition of the 
management of NJCEP to AEG and its team was accomplished by March 1, 2016, and the 
then-existing contracts ("Old Contracts") expired on March 31, 2016. AEG will be paid in 
accordance with its new PA Contract, which provides for payments different than those in the 
Old Contracts. The related budgets therefore need to be realigned to reflect the payments due 
under the new PA Contract. 

The most recent NJCEP detailed budgets (i.e., those including allocations among Cost 
Categories such as "Administration" and "Training") approved by the Board for FY16 for the 
programs currently managed by AEG were those included in Honeywell's and TRC's (i.e., the 
previous Market Managers') most recent compliance filings, and they reflected the Old 
Contracts. 

To ensure the funds remaining in detailed budgets will be sufficient to cover anticipated costs 
through the remainder of FY16, AEG performed the following analysis and shared the results 
with OCE Staff: 

1. Identified the fees charged against each Cost Category for each program by AEG, 
Honeywell, and TRC under the Old Contracts. 

2. Estimated AEG fees under the PA Contract for each Cost Category for each program 
for the period from March 1, 2016 through June 30, 2016. 

3. Added #1 to #2 to estimate the updated total FY16 fees for each Cost Category for 
each program. 

4. Compared the updated total to the detailed budgets last approved by the Board. 

The above analysis identified Cost Categories in a number of programs that lacked sufficient 
funding to cover all anticipated program expenses through the remainder of FY16 and also 
identified other Cost Categories that had an excess of funding for their currently anticipated 
expenses. The foregoing resulted primarily from pricing structure differences between the Old 
Contracts and the new PA Contract. 

To ensure the budget for each cost category for each program has sufficient, but not excess, 
funding, AEG and, in turn, OCE Staff have proposed to realign the detailed budgets through the 
budget revisions reflected in the tables set forth below in this Order. 

HVAC Program 

During FY16, the HVAC Program has experienced higher than anticipated participation levels. 
To ensure sufficient funding to cover Program expenses incurred through June 30, 2016, OCE 
Staff has proposed the transfer of $1,500,000 to the HVAC Program's "Rebate, Grants, and 
Other Direct Incentives" Cost Category. 
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State Facilitv Initiatives 

During FY16, OCE staff identified a new initiative which would serve the goals of the NJCEP 
program. The State Facilities Initiative would implement and fund energy efficiency and energy 
savings projects for State-owned and operated-buildings and grounds. This includes a.ir 
handling and movement,. lighting and equipment upgrades and replacements, and other energy 
efficient measures. OCE Staff has proposed the transfer of $7,500,000 to this new initiative. 

TRUE Grant 

The Temporary Relief for Utility Expenses (TRUE) Grant Program was required by legislation 
that transferred ·$25,000,000 away from NJCEP and towards financial assistance to help low- · 
income customers pay utility bills. The Board originally budgeted $3,000,000 for the TRUE 
Grant Program in FY16, leaving a remaining balance of $3,291,000 to meet the requirements of 
the legislation. To complete the funding of those requirements, OCE Staff has proposed 

· transferring the remaining $3,291,000 to the TRUE Grant Program. 

Budget Tables 

As previously mentioned, the Proposed Budget Revisions are shown in the following tables, with 
the first table showing the current budgets, the second table showing the increases/decreases 
proposed by OCE Staff, and the third table showing the budgets that would result from the 
adoption of the proposed increases/decreases. 

[Tables Follow] 
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Table2: ProJ)osed. 
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SUMMARY OF COMMENTS FROM PUBLIC STAKEHOLDERS AND OCE STAFF 
RESPONSES 

In response to OCE's Staff's solicitation for public comments on the Proposed Changes to the 
Budget, only the Division of Rate Counsel ("Rate Counsel") submitted written comments. Rate 
Counsel commented that it does not oppose the Proposed Budget Revisions. 

OCE STAFF RECOMMENDATIONS 

As described above, OCE Staff has considered the written comments and committee 
discussions regarding the Proposed Budget Revisions. 

It is clear that the transition of NJCEP to a new Program Administrator requires the realignment 
of the budgets to reflect the new pricing structures related to that transition. 

As to the other proposed revisions, OCE Staff has attempted over the last several years to 
better align program budgets with realistic projections of the level of funds that can be expended 
or committed in a fiscal year. OCE Staff has encouraged the practice of transferring funds from 
programs that are under budget due to lower than anticipated participation levels to programs 
with higher than anticipated participation levels. This practice minimizes the potential for funds 
to remain unspent or uncommitted at the end of the fiscal year. 

The Proposed Budget Revisions are projected to cover anticipated expenses for the remainder 
of FY16 without negatively impacting the programs from which funds are being transferred. 
Based on the .above, OCE Staff believes the Proposed Budget Revisions are reasonable and 
appropriate and recommends their approval. 

DISCUSSION AND FINDINGS 

Consistent with the Board's contract with its Program Administrator', OCE Staff has coordinated 
with the Program Administrator regarding the Proposed Budget Revisions. Further, OCE Staff, 
in conjunction with the Program Administrator, has discussed the Proposed Budget Revisions at 
public meetings of the EE and RE committees to. receive comments and input. FinallY., the 
Proposed Budget Revisions wer.e circulated to the EE and RE committee listservs and posted 
on the NJCEP web site, and written comments were accepted from the public. Accordingly, the 
Board HEREBY FINDS that the process utilized in developin,g the Proposed Budget Revisions 
was appropriate and provided stakeholders and interested members of the public adequate 
notice and the opportunity to comment on them. 

The. Board has reviewed the Proposed Budget Revisions and OCE Staff's recommendations 
regarding same, and HEREBY FINDS that the Proposed Budget Revisions will benefit 
customers, are consistent with the EMP goal of reducing energy usage and associated 
emissions, and support the Board's objective of fully expending the NJCEP program budget. 
Therefore, the Board HEREBY APPROVES the Proposed Budget Revisions. 
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The effective date of this Order is July 9, 2016 . 

. DATED: '{~IJ{p 

Q~ 
DIANNS~ 
COMMISSION 

ATTEST: 

I HERESY C£1m~Y thiiiM wllhln I 
document Is a true copy of tile orlglna 
In lhe flies of tile Board of Public Utilities 

cQ...L~ 
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BOARD OF PUBLIC UTILITIES 
BY: 

~~~ MRVNNA HOLDEN 
MMISSIONER · 

~·~ 
UPENDi'tHIVURtltA 
COMMISSIONER 
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